PSYCKES Learning Collaborative for OASAS-Certified Treatment Providers
Kick-Off Meeting

Kick-off Meeting Registration Link:
https://meetny.webex.com/meetny/onstage/q.php?t=a&d=644139312 &

Agenda
1. Welcome: The PSYCKES Learning Collaborative for OASAS-Certified Treatment Providers
2. Using PSYCKES in OASAS Programs
3. The PSYCKES Implementation Process
4. Learning Collaborative Activities and Resources

e Timeline
e Project Expectations
e Development of an implementation plan
e Participation in monthly calls
e Monthly reporting on project milestones
e Resources
e Webinar Trainings
e Technical Assistance & PSYCKES-Help

5. Brainstorming exercise

e Identify short term challenges
e Identify strategies

6. Next Steps/Q&A
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