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Master Data Management (MDM) Initiative Description

The Master Data Management (MDM) project supports OMH’s organizational goals by creating and implementing a MDM strategy which will ensure proper data standardization, governance and stewardship of its information assets and create a single source of truth for all critical data elements used in clinical care, operations, billing, and research. The project is to procure software tools and consulting services to help OMH better manage data and information about mental health consumers, programs, facilities and service providers. MDM is the critical path for the agency to drive for high quality healthcare, patient safety and better outcome.  
The primary focus of this project is to:

· Identify critical data sources in the agency operation and create the MDM repository for critical data and their references;

· Integrate and consolidate isolated data sources;

· Standardize up to 24 domains of data;

· Develop data matching and reconciliations process to serve OMH businesses;

· Standardize clinical vocabulary to support agency patient information systems including Electronic Medical Records.
