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	TRANSITION

	#
	Category
	Question
	Answer:

	1
	Change Mgmt
	Describe a framework for how you might communicate to OMH a Change Control procedure.
	

	2
	Change Mgmt
	How do your Control standards address risk, testing, authorization and approval, timing of implementation, post-installation validation, and back-out or recovery?
	

	3
	Change Mgmt
	What is the process by which changes to VistA can be requested?
	

	4
	Patch Mgmt
	What is the process to ensure that current systems are properly prepped for the latest patch?
	

	5
	Patch Mgmt
	Is there documentation available for each VistA patches and what information would it contain?
	

	6
	Patch Mgmt
	Understanding that there are frequent patches for VistA, what is the recommended interval for patch installation and why?
	

	7
	Patch Mgmt
	Describe the impact and expected downtime for VistA patch upgrades.
	

	8
	Data Conversion
	Describe your strategy for moving data from a current EMR system to VistA. Please include your assessment, development and testing process.
	

	9
	Data Conversion
	Did any of your current customers successfully migrate clinical data to VistA? This does not include patient registration or demographic information. If yes, describe the process used. If no, why?
	

	10
	Project Management - Transition Planning and Support
	What tools do you use to monitor and control projects?
	

	11
	Project Management - Transition Planning and Support
	How do you determine realistic schedules for the project?



	

	12
	Project Management - Transition Planning and Support
	Explain your methods for resource allocation.
	

	13
	Project Management - Transition Planning and Support
	How do you inform all the stakeholders of the progress of the project on a regular basis?


	

	14
	Project Management - Transition Planning and Support
	How do you monitor risks to the project and mitigate them?

	

	15
	Project Management - Transition Planning and Support
	What metrics would you expect to use to determine the on-going success of your project?
	

	16
	Project Management - Transition Planning and Support
	What are the practices you follow for closing a project and meeting the conditions required to establish closure?

	

	17
	Knowledge Management
	Are your documented procedures centrally stored for ease of access across your firm?
	

	18
	Knowledge Management
	When your staff is conducting user training, are their training materials and notes stored in a training library database so that it is shared among your training staff?
	

	19
	Knowledge Management
	Describe strategies to facilitate knowledge transfer.
	

	20
	Application Development and Customization
	Describe the Software Development Life Cycle model used by your developers and why that model was chosen.
	

	21
	Service Validation and Testing
	Describe the components of a testing plan and how customer signoff is accomplished.
	

	22
	Service Validation and Testing
	What types of testing do testers perform and why?
	

	23
	Release & Deployment Management –> Release Build
	Describe how you might create a release build from among multiple application developers.
	

	24
	Release & Deployment Management
	How might new release components for VistA be deployed into live production environment?
	

	25
	Release & Deployment Management -> Release Deployment
	Based on your experience, describe the various methods for training end-users and operating staff, as well as circulating information/ documentation on the newly deployed Release or the services it supports.
	

	26
	Release & Deployment Management
	What key performance indicators are associated with your Release & Deployment Management process
	

	27
	Release & Deployment Management
	Drawing on your experience installing VistA, what have you identified as the most common customer problem area and how this can be proactively handled?
	


	
	DESIGN

	#
	Category
	Question
	Answer

	28
	Service Continuity Mgmt
	Given a single instance of VistA, describe a backup, failover and disaster recovery strategy given the need to maximize uptime and have access to the most up-to-date data entries.
	

	29
	Service Continuity Mgmt
	What might you recommended as an interim solution for continuity of clinical functions when real-time data sources are unavailable?
	

	30
	Information Security Mgmt
	What methodologies do you use for security testing your product?
	

	31
	Information Security Mgmt
	What technical guidance do you provide about vulnerabilities, including how they could be exploited, how they are currently being exploited, how to mitigate?
	

	32
	Information Security Mgmt
	Do you provide severity ratings for vulnerabilities, and how are they determined? Also do you disclose all vulnerabilities that affect your software?
	

	33
	Information Security Mgmt
	Does your company monitor the latest attack trends in the underground community and consider how those trends may affect your software?
	


	OPERATION

	#
	Category
	Question
	Answer

	34
	Problem Mgmt
	Most OMH Hospitals are in operation 24/7/365. What is the availability of support and if necessary the availability of an onsite support person during a critical interruption? 
	

	35
	Problem Mgmt
	Describe your customer support flow from problem report to resolution and what measures are currently monitored.
	

	36
	Problem Mgmt
	Describe your escalation procedure and your problem severity categorization system.
	


	CONTINUAL IMPROVEMENT

	#
	Category
	Question
	Answer

	37
	Improvement Planning
	Describe your method used to improve your services and processes, based on service and process evaluation.
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