Leadership Resources

Books

The Tipping Point by Maxwell Gladwell

Leading Change by John Kotter

Organizational Culture and Leadership by Edgar Schein
Principled Leadership by William Anthony and Kevin Huckshorn

Hardwiring Excellence by Quint Studer
Quiality is Personal by Harry Roberts Fifth
Discipline by Peter Senge

Good to Great by Jim Collins

Great by Choice by Jim Collins

Leaders by Warren Bennis

The Leader of the Future by the Peter Drucker Foundation

The Organization of the Future by the Peter Drucker Foundation

The Speed of Trust - The One Thing That Changes Everything by Stephen Covey
Multipliers - How The Best Leaders Make Everyone Smarter by Liz Wiseman The
Secret - What Great Leaders Know by Ken Blanchard

Made to Stick: Why Some Ideas Survive and Other Die by Chip Heath and Dan Heath

The Five Dysfunctions of a Team: A Leadership Fable by Patrick M. Lencioni

Articles

Jennings, A. (2004)
Models for Developing Trauma-Informed Behavioral Health Systems and Trauma- Specific
Services. National Association of State Mental Health Program Directors (NASMHPD,
National Technical Assistance Center for State Mental Health Planning (NTAC)

Bulard, L., Fulmore, D., & Johnson, K. (2003)
Reducing the use of restraint and seclusion: Promising practices and successful
strategies. Washington, DC, CWLA Press

Huckshorn, K. A. (2004)
Reducing seclusion restraint in mental health use settings: Core strategies for prevention.

Journal of Psychosocial Nursing Mental Health Services.
42 (9): 22-33.

Plant, R. (2003).
Courageous patience: Implementing continuous quality improvement to reduce the use of
restraint and seclusion. Residential Group Care Quarterly, 3 (3), 10-14



Leadership Resources, continued

Websites

American Academy of Child and Adolescent Psychiatry (AACAP)
www.aacap.org &

Child Welfare League of America
www.cwla.org =

National Association of State Mental Health Program Directors, NTAC
www.nasmhpd.org = or, for quick access to publications:
http://www.nasmhpd.org/Publications/NASMHPDPublications.aspx &

Substance Abuse Mental Health Services Administration (SAMSHA)
www.samhsa.gov E'. For SAMHSA materials on trauma-informed care:
http://www.samhsa.gov/nctic/default.asp &'

The Alliance to Prevent Restraint, Aversive Interventions and Seclusion
www.TASH.org/aprais &

Videos

Commonwealth of Pennsylvania. (2001)

Leading the Way: Toward a Seclusion and Restraint Free Environment
Available from:
Department of Public Welfare, Commonwealth of Pennsylvania
506 Health and Welfare Building
Harrisburg, PA 17105

Hathorne Mental Health Units at Tewksbury Hospital, Department of Clinical Social Work. (2006)
Reducing Seclusion and Restraint: Hand in Hand, Side by Side

Available from:

Massachusetts Department of Mental Health

25 Staniford Street Boston,

MA 02114

dmhinfo@dmbh.state.ma.us

Galvin, M. (Producer and Director). (2003)
The Massachusetts Department of Mental Health Contract for Safety.

United States: Commonwealth of Massachusetts, Department of Mental Health.
Available from:
Massachusetts Department of Mental Health

25 Staniford Street
Boston, MA 02114
dmhinfo@dmh.state.ma.us
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