
 

 

   

 

                                        
Children’s Readmissions Quality Collaborative  

Kick-Off Conference   April 28, 2014 
Agenda 

Welcome and Project Background  
 

Alison Burke 
Susan Thaler 
Matt Perkins, MD   
Marnie Davidoff 
 

Review Agenda, Overview of the Day Molly Finnerty, MD 

The Quality Concern: Behavioral Health Inpatient 
Readmissions  

• Literature review  

Jennifer Havens, MD 
 

Review of Adult Collaborative:  Recommendations and 
Lessons Learned.  

Molly Finnerty, MD   

Overview of Collaborative Activities  
• Introduce project 
• Project interventions 
• Project activities 
• Reporting 

Brian Lombrowski 

Presentation: Panel of Real Examples 
• Example of a Successful Continuous Quality 

Improvement project  – Kings County 
• Partnering with other Providers – Four Winds & 

Montefiore 

Danielle Thomas – Kings County 
Paul O’Keefe, DO – Kings County 
Kathy Scannell – Four Winds 
Monica Broderick – Four Winds 
Margaret Lescher – Montefiore 
Outpatient 
Elba Figueroa – Montefiore ER 
 
 
  
 Review Project Tools  

• PSYCKES and State Readmissions Data 
• After Hospital Care Plan (AHCP) 
• Action Plan/Implementation Plan  

 

Kate M. Sherman 

Working Lunch: 
Develop and Discuss Initial 2-Month Action Plan   

Each hospital team meets to 
begin developing action plan 

Report Out on Action Plans All Participating Teams 

Next Steps 
 
 

Brian Lombrowski 

Wrap-up Alison Burke 
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