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Readmissions Quality Collaborative
Kick-off Conference ¢ January 30, 2015

Agenda

Welcome and Introduction

Care Transitions: Engaging Psychiatric Inpatients in
Outpatient Care

Decreasing Avoidable Readmissions: A Complex Challenge

Review of Phase 1 Outcomes and Phase 2 Baseline Data
Phase 2 Project Interventions
Presentation by participating provider:
Streamlining Communication of Psychiatric
Referrals with Community Partners
Collaborative Activities
Presentations by participating providers

Child and Adolescent Readmissions Root Cause
Analysis

Leveraging IT solutions for Project Implementation

Action Plan: Break-out groups to begin project planning
Action Plan: Reassemble and report out

Conclusion and next steps
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Alison Burke
Victoria Aufiero

Mark Olfson, MD, MPH

Ann Sullivan, MD
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Mercy Medical Center
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Jeffrey Pickett, LCSW
Hutchings State Psychiatric
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