PSYCKES Learning Collaborative for OASAS Programs
Milestone/Activity

Dec 13

Jan 14

Feb 14

Mar 14

Apr 14

May 14

Jun 14

Jul 14

Access and Implementation

Complete paperwork required for agency level PSYCKES access

Assemble Project Team and develop Plan

Ensure that PSYCKES access is granted to relevant staff

Educate staff about the project

Begin obtaining consent from clients

Training
January 17th Kick-off

Attend at least 1 PSYCKES Access and Implementation webinar (Jan
OR Feb)

Attend at least 1 Using PSYCKES to Support Clinical Review and Care
Coordination webinar (February or March)

Ongoing Project Activities

Learning Collaborative Monthly Calls

Monthly surveys

Monthly feedback to participating teams on project activities during
Learning Collaborative calls




