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EMR Contract Term [(Began &/2013) |

EMR

Track 1 Pilots (Expected)

Track 1 Pilot Results Report (Go/No Go)
Track 1 Reliout (Expected)

Design, Code, Test ES Vista

OMHITTS UAT

Deliver Training to Track 2 Pilots

Track 2 Pilots (Expected)

Track 2 Pilot Results Report (Go/No Go)
Track 2 Roliout (Expected)
Maintenance and Support

Knowledge Transfer

V&V Contract Term (30 months) |

[ 71 Pilot

T1 Roll

out

Build ES VistA (Track 2)

uaT |

Train

[72 Pilot

T2 Rollout

CGIl (EMR Contractor)

OMHITS

CGI to OMHIITS

V& for EMR

NEV Procurement

| RFP, Evaluate Bids, Select

V&V Services

Provide Ongeing N&W Consultation Services
Review and Evaluate EMR Contractor Deliverables
Report on EMR Project Status
Monitor System Enhancement Requests
Moniter EMR Contractor's Quality Management Processes
Assess Piot Implementations
Monitor Knowledge Trans fer
Provide Ongeing Risk Management
Assess EMR Contractor and OMHITS Application Testing

IV&V Work Products |

Quality A==urance Plan (updates as needed)
N&Y Plan (updates as needed)

Pilot Implementation Assessment Reports

Monthly Izsues, Risk, and Project Status Reports
Quarterly lssues, Risk, and Project Status Reports

[ |- Range of Possible V&V Start and End Dates
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